Minutes for the Called Carolina Core Meeting
August 27, 2020, 2:00-3:00 pm
Teams Virtual Meeting
[bookmark: _GoBack](URL to meeting recording: https://emailsc-my.sharepoint.com/personal/tilfordj_mailbox_sc_edu/Documents/Microsoft%20Teams%20Chat%20Files/2020-8-27%20CCC%20Meeting.mp4)

Members Present:  
Sabrina Andrews (ex-officio), Jan Bass, Claudia Benitez-Nelson, Marianne Bickle (ex-officio), Pam Bowers, David Cardenas, Mark Cooper (ex-officio), Ron Cox, Rob Dedmon, Trena Houp (ex-officio), Sandra Kelly (Administrative Co-Chair), Kristi Kinslow, Doug Meade, Donald Miles (ex-officio), LaTrice Ratcliff-Small (ex-officio), Claire Robinson (ex-officio), Andrea Tanner, Jenn Tilford (ex-officio), Elliot Vittes, Ernest Wiggins, Karen Worthy

Members Absent: Sara Corwin, Brian Habing, Tina Milhorn Stallard, Matt Thatcher


Specialty Team Chairs Present:
Karen Brown, David Darmafol, Jonathan Edwards, Nicole Fisk, John Grego (for David Hitchcock), Judy Kalb, Matthew Kisner, Thomas Lekan, Sarah Williams, Jeff Wilson

Specialty Team Chairs Absent:


Guests: Karen Edwards, Tom Terez, Ramy Harik, Aaron Marterer

Handouts (double click to open):




[bookmark: _MON_1659946429][bookmark: _MON_1659946497][bookmark: _MON_1659946572]      

Background and Update on the Carolina Core (Sandra Kelly)
The Carolina Core process was approved in 2013.  Courses needed to be approved to meet the ten learning objectives.  So, faculty submitted many proposals.  Specialty teams were formed to review the proposals and were also tasked with assessment and organizing faculty to review artifacts.  More recently, they have been involved in writing up findings and discussing them and closing the loop by bringing faculty in to discuss the findings.  The teams have Provost office oversight and work with faculty governance. However, it is difficult to keep track of 10 committees. 

Lean Process in Courses and Curricula (Marianne Bickle and Karen Edwards)
There was a Lean process over the summer of 2020, involving individuals from various departments on campus: lecturers, faculty, people who were seasoned proponents, and those who were not seasoned proponents, and also the Office of Distributed Learning.  The team started with an assessment of the Carolina Core and Instructional Development (InDev) Committee processes.  The Lean team also conducted three focus group interviews with people throughout campus who provided feedback.  From this process, the team came up with 12 improvements for the curriculum approval process.  The purpose is to streamline and make the curriculum approval process clearer.  Examples of the improvements include: a one-stop website for resources and information, two lanes for proposals, tutorials and training, and changing the InDev Committee.

Currently, two separate layers of approval are required for courses delivered instruction—Curricula and Courses and InDev.  With more and more courses being taught online and in person, this bifurcated process no longer makes sense.  Curricula and Courses Committee will now review all courses, including those for online instruction, which will require a bit of coaching for the committee.  Then, InDev will focus on guiding the university’s policies related to teaching and learning, serving as a catalyst for innovation, and advising relevant offices on faculty development needs regarding curriculum.

This Lean group was formed because there have been inefficiencies in the curriculum approval process.  The university is about to implement CourseLeaf, a new system to manage the curriculum approval process.  This is the perfect time to rethink our process.

Proposed Change to the Carolina Core Specialty Teams approval process and assessment process (Sandra Kelly)
Because we are through the initial implementation of Carolina Core, there are much fewer courses going through each year for approval.  So, the workload is much less onerous than before.  Each specialty team may have only 5-6 courses per year going through the approval process.

Currently, the specialty teams are not only responsible for review of courses, but also for assessment.  The goal is to have a more streamlined approach to assessment.  Since we are in good shape going into the SACSCOC review this year, now is the time to think about changing our process.  There are 10 learning outcomes in our Carolina Core, but typically there are only 3-5 learning outcomes for general education.  The plan is to separate the approval and assessment pieces into two committees, instead of 10.  

Charge for the Carolina Core Approval Committee (Sandra)
We have a charge (see attachment) from Faculty Senate for a Carolina Core Approval Committee.  The committee would approve courses and the courses would still go through Curricula and Courses Committee.  Instead of 10 separate committees, faculty from each learning outcome would all work together on one committee to review the proposals.  The new committee would also include the chair of Curricula and Courses and representatives from the Office of the University Registrar and the University Advising Center as ex-officio members.  The Committee would make sure any courses meet the learning outcomes, evaluate whether the academic unit proposing the course is appropriate to offer the course and indicate any potential conflicts with other course offerings.  They would also review assessment results and propose any changes to learning outcomes.  Courses and changes to learning outcomes would still go through Courses and Curricula Committee, as well as Faculty Senate.

Summary of Discussion on the Charge for the changes to the Carolina Core Specialty Teams approval and assessment processes:

· Members of the Carolina Core Approval Committee would be appointed by Vice Provost and Dean of Undergraduate Studies.
· Current Specialty Teams would be disbanded and replaced by the Carolina Core Approval Committee but would hopefully include some of the current chairs.  There would still be 10 members representing the 10 learning outcomes.
· The Carolina Core Committee would be disbanded as well.
· The Carolina Core Approval Committee would review all courses from all learning outcomes, about 15 per year.
· The Carolina Core Approval Committee would not be responsible for assessment as well.  Faculty volunteers would be sought out for the assessment piece to work in the summer (with OIRAA) and be compensated.
· OIRAA and Palmetto College will have ex-officio members on the Carolina Core Approval Committee.
· The implementation of the Carolina Core Approval Committee and disbanding of previous committees will be in place by the end of the semester and advertised in Faculty Senate, as well as other places.
· It is important that we train people and document the process to have continuity through the transition.
· The Lean group will include a flowchart of the approval process that shows points of decision, assessment, and approval.
· This new approval process will be implemented along with CourseLeaf in the next year.


Teaching of the Founding Documents Reach Act (See S.35 REACH Act, Executive Summary, and Proposal to meet the Reach Act)

In 1924 there was a law that the founding documents had to be taught over the course of a year.  The university has never been in compliance with it and neither was any other institution in the state.  Recently this has become more evident.  They are working on a new or modified law called the REACH Act.  Sandra convened an ad-hoc committee to come up with a plan and proposal.  The plan has been well-received.  Fifteen courses have been identified that could easily be modified to teach the founding documents.  The REACH Act was almost passed last spring, but then the pandemic happened.  They are working on it now.  Lancaster and the Citadel have already changed their curriculum to meet the new law.  AP and IB courses count.  There would be a process to get courses approved to meet the founding documents requirement and they would be tagged in the bulletin.

Summary of Discussion on the REACH Act and the UofSC Founding Documents Requirement Implementation:
· Additional courses could be added/approved to the meet the requirement.
· Some higher-level courses may be modified to meet the Carolina Core.
· The plan is to put the Founding Documents Requirement into place, even if the REACH Act isn’t yet approved.  If it isn’t approved, then it will just be removed from the bulletin going forward.
· There will be concerns about how enrollment in courses not approved for this requirement will be affected when students can take one of the courses to fulfill Carolina Core and the Founding Documents Requirement at the same time.
· Only 35% of our students are not currently meeting the Founding Documents Requirement.
· All sections of the approved course would have to include the Founding Documents Requirement.
· Sandra is pushing that the 2-year and technical colleges include the founding documents in their courses.
· This will only apply to the incoming students.
· There will be a process designed to get these courses quickly approved.
· Because this is a general requirement, it can’t come from a college and will probably be discussed by Curricula and Courses Committee.
· This will not increase the hours required of students.  The course can count at any point in the program.
· Sandra will come to a future Courses and Curricula Committee meeting to present information on the Founding Documents Requirement.




Carolina Core Revision or Modification
Discussions on the charge for Carolina Core Approval Committee drifted to conversations on how to change the Carolina Core.  The Core has been in place for 10 years and has grown unwieldy and confusing.  It is not transfer friendly and students are graduating with numerous hours in excess.  Pretty much every college has altered the Core to fit their curriculum.  It is time to start talking about how we might modify the Carolina Core.

The meeting was adjourned at 3:09 p.m.

Submitted by Jenn Tilford.
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Proposal to Meet the Reach Act requirements:



Insert the following blurb right after Carolina Core Courses and before Special Academic Opportunities in the Undergraduate Bulletin.  

Other Requirements

All undergraduate students must take a 3-credit course or its equivalent with a passing grade in the subject areas of History, Political Science, or African American Studies that covers the founding documents including the United State Constitution, the Declaration of Independence, the Emancipation Proclamation and one or more documents that are foundational to the African American Freedom struggle, and a minimum of five essays from the Federalist papers.  This course may count as a requirement in any part of the program of study including the Carolina Core, the major, minor or cognate, or as a general elective.  Courses that meet this requirement are listed here.   





The last word “here” would be linked to a list of courses that would likely include the courses below.   

Courses that cover or could easily be modified to cover the material outlined in the REACH Act.  

· POLI 201 – American National Government (GSS, VSR, No prereqs)

· POLI 300 – Social and Political Philosophy

· POLI 304 – Contemporary Political Theory

· POLI 450 – Constitutional Law (no prereqs)

· POLI 451 – Civil Liberties (No prereqs)

· POLI 452 – The Judicial Process (No prereqs)

· POLI 503 – American Political Thought (No Prereqs)

· POLI 554 – Law and Society (No prereqs)

· HIST 111: US History to 1865 (GHS, no prereqs)

· HIST 112 – US History since 1865 (GHS)

· HIST 201 – American Founding Documents (No prereqs) (Online course)

· HIST 469: Constitutional History of the US I (No prereqs)

· HIST 470: Constitutional History of the US II (No Prereqs)

· AFAM 353 - Introduction to U.S. Racial and Ethnic Politics (GLD, no Prereqs, cross-listed with POLI 353)

· AFAM 331 - Black Experience in the United States to 1865 (GLD, no prereqs, cross listed with HIST 211)

· AFAM 200 – Freedom Papers: Principles of Race and Nation (new course approved this fall)
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South Carolina General Assembly

123rd Session, 2019-2020

S. 35

Sponsors: Senators Grooms, Campsen, Verdin and Corbin

Companion/Similar bill(s): 4296



Summary: Reinforcing College Education on America's Constitutional Heritage Act or REACH Act

[bookmark: billhead][bookmark: whattype]A BILL



[bookmark: titletop]TO ENACT THE “REINFORCING COLLEGE EDUCATION ON AMERICA’S CONSTITUTIONAL HERITAGE ACT” OR THE “REACH ACT”, TO AMEND SECTION 59‑29‑120(A), RELATING TO THE STUDY OF THE UNITED STATES CONSTITUTION REQUISITE FOR GRADUATION, TO PROVIDE THAT EACH PUBLIC HIGH SCHOOL MUST PROVIDE INSTRUCTION CONCERNING THE UNITED STATES CONSTITUTION, THE FEDERALIST PAPERS, AND THE DECLARATION OF INDEPENDENCE TO EACH STUDENT FOR AT LEAST ONE YEAR; TO AMEND SECTION 59-29-130, RELATING TO THE DURATION OF INSTRUCTION IN THE ESSENTIALS OF THE UNITED STATES CONSTITUTION, TO PROVIDE THAT EACH INSTITUTION OF HIGHER LEARNING MUST PROVIDE INSTRUCTION CONCERNING THE UNITED STATES CONSTITUTION, THE FEDERALIST PAPERS, AND THE DECLARATION OF INDEPENDENCE TO EACH UNDERGRADUATE STUDENT FOR THREE SEMESTER CREDIT HOURS; AND TO REPEAL SECTION 59‑29‑140, RELATING TO THE ENFORCEMENT OF THE PROGRAM OF STUDY OF THE UNITED STATES CONSTITUTION BY THE STATE SUPERINTENDENT OF EDUCATION.

[bookmark: titleend]	Amend Title To Conform



Be it enacted by the General Assembly of the State of South Carolina:



SECTION	1.	This act is known and may be cited as the “Reinforcing College Education on America’s Constitutional Heritage Act” or the “REACH Act”.



SECTION	2.	Section 59‑29‑120(A) of the 1976 Code is amended to read:



	“Section 59‑29‑120.	(A)(1)	All public high schools, colleges, and universities in this State that are sustained or in any manner supported by public funds shall must give instruction in the essentials of the United States Constitution, the Declaration of Independence, the Emancipation Proclamation, and the Federalist Papers, including the study of and devotion to American institutions and ideals, and no. No student in any such school, college, or university may receive a certificate of graduation without previously passing a satisfactory examination upon the provisions and principles of the United States Constitution, the Declaration of Independence, the Emancipation Proclamation, and the Federalist Papers, and, if a citizen of the United States, satisfying the examining power of his loyalty thereto.”



SECTION	3.	Section 59‑29‑130 of the 1976 Code is amended to read:All students enrolled in an institution of higher education affiliated with the University System of Georgia (USG) must pass political science and history courses (POLS 1101, HIST 2111 or HIST 2112).



Absent a (USG) structure in SC, the proposed amendment would allow SC institutions to fit the course content requirements (a-e) within their existing course frameworks. This will provide more flexibility for student scheduling and will maximize the use of existing staff resources, thus reducing the fiscal impact.



Course content compliance is already provided for in section (D) with the Commission of Higher Education. 





	“Section 59‑29‑130.	(A)	The instruction provided for in Section 59‑29‑120 shall be given for at least one year of the high school, college and university grades, respectively. All public institutions of higher learning, as defined in Section 59‑103‑5, must provide instruction in the essentials of the United States Constitution, the Declaration of Independence, the Emancipation Proclamation, the Federalist Papers, and the study of American institutions and history, including African-American history, and ideals. No public institution of higher learning may grant a certificate of graduation for any baccalaureate degree program to any student unless he successfully completes the requirements described in subsection (B).

	(B)(1)	Each public institution of higher learning must require each undergraduate student, except a student eligible for the exemption provided in subsection (B)(2), to complete no fewer than three semester credit hours, or their equivalent with a passing grade, in the subject areas  of History, Political Science and African-American Studies American government. The courses must require Each undergraduate student must be required to: 

			(a)	read the United States Constitution in its entirety;

			(b)	read the Declaration of Independence in its entirety;

			(c)	read the Emancipation Proclamation in its entirety;

			(d)	read a minimum of five essays in their entirety from the Federalist Papers as selected by an instructor; and

			(e)	pass a comprehensive examination, testing for student proficiency in the provisions and principles of the United States Constitution, the Declaration of Independence, the Emancipation Proclamation, and the Federalist Papers.In Georgia. in lieu of taking courses, students may satisfy the legislative Constitution requirement by demonstrating knowledge of the content through testing.



This proposed amendment deletes the passing of a comprehensive exam, which would have been in addition to passing courses with the statutorily defined content.  





		(2)	A public institution of higher learning may exempt a student who has completed three semester credit hours, or their equivalent, in an Advanced Placement or dual‑credit course with a passing grade in the subject of American government, provided that the completed three semester credit hours, or their equivalent, in an Advanced Placement or dual‑credit course satisfy the requirements of subsection (B)(1).

	(C)	Public institutions of higher learning must ensure that the requirements of this section are incorporated into the degree requirements of all undergraduate degree programs in a manner that:

		(1)	does not add to the total number of credit hours for any degree; and

		(2)	does not conflict with any school accreditation process.

	(D)	The Commission on Higher Education must ensure the public institution of higher learning’s compliance with all provisions of this section. The Commission on Higher Education must annually collect the information necessary to ensure that the public institution of higher learning is in compliance with this section. Such information must be reported annually to the Chairman of the House of Representatives Ways and Means Committee, the Chairman of the House of Representatives Education and Public Works Committee, the Chairman of the Senate Finance Committee, and the Chairman of the Senate Education Committee.”



SECTION	4.	A.	The Commission on Higher Education shall submit the provisions of Section 59‑29‑130, as amended by this act, to the Southern Association of Colleges and Schools Commission on Colleges and request an advisory opinion as to whether such provisions can be incorporated into degree requirements without infringing on the accreditation process, as required by Section 59‑29‑130(C)(2).	



B.	This SECTION takes effect upon approval by the Governor.



SECTION	5.	Section 59‑29‑140 of the 1976 Code, relating to the enforcement of the program of study of the United States Constitution by the State Superintendent, is repealed.



SECTION	6.	If any section, subsection, paragraph, subparagraph, sentence, clause, phrase, or word of this act is for any reason held to be unconstitutional or invalid, then such holding shall not affect the constitutionality or validity of the remaining portions of this act, the General Assembly hereby declaring that it would have passed this act and each and every section, subsection, paragraph, subparagraph, sentence, clause, phrase, and word thereof, irrespective of the fact that any one or more other sections, subsections, paragraphs, subparagraphs, sentences, clauses, phrases, or words hereof may be declared to be unconstitutional, invalid, or otherwise ineffective.



SECTION	7.	Section 59‑29‑130 applies to the first incoming undergraduate freshman class entering a public institution of higher learning after the effective date of this act and each subsequent undergraduate class thereafter. Nothing contained in Section 59‑29‑130 may be construed to prevent an undergraduate student enrolled in a public institution of higher learning on the effective date of this act from receiving a certificate of graduation.



SECTION	8.	This act takes effect one year after approval by the Governor.

‑‑‑‑XX‑‑‑‑
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Carolina Core Approval Committee

Charge

The Carolina Core is the general education core that all undergraduate students must take.   The review process for foundational Carolina Core courses is critically important to ensure that the proposed course meets the learning objectives of the proposed Core component(s) https://sc.edu/about/offices_and_divisions/provost/academicpriorities/undergradstudies/carolinacore/requirements/ and is appropriate for students in their early undergraduate years.  The proposed course should also be able to be assessed using the rubrics provided https://sc.edu/about/offices_and_divisions/provost/academicpriorities/undergradstudies/carolinacore/faculty-and-staff/learning-outcomes.php.  It is important that the proposed Carolina Core courses be reviewed by faculty with an appreciation of the role of the Core and the particular learning outcomes.   The faculty reviewers should also evaluate whether the proposing academic unit is appropriate to offer the course and indicate potential conflicts with other course offerings to the Courses and Curriculum Committee.  Finally, the reviewers of the Carolina Core should also review assessment results on the Core and propose any changes to learning outcomes that might be appropriate.

All actions of the Carolina Core Approval Committee go to the Faculty Senate Courses and Curriculum Committee and if approved, then to the Faculty Senate.   

Membership

The Carolina Core Approval Committee includes: the Vice-Provost and Dean of Undergraduate Studies (as chair); 1 faculty member representing each area of the Carolina Core, selected by the Office of the Provost and serving for 3-year terms; and, as non-voting members, the currently serving chair of the Courses and Curriculum Committee or designee; the University Registrar or designee; and the Director of University Advising or designee. Registrar and Advising representatives should typically be different from those serving on the Courses and Curriculum Committee. 
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CURRENT STATE

Going forward, the University of South Carolina has been working in a cooperative manner to work with Sen. Grooms, sponsor of  S.35;  House Education Chair Allison and Subcommittee Chair Bill Taylor on perfecting the Senate rewrite of this instructional statute such that we would meet the intent of the law without burdening our students with delays in graduation and without causing issues with our accreditation.

Specifically, the U of SC has:

1-    In the Fall of 2019, UofSC Columbia has a) established a Constitution Committee  under the Office of the Provost with the charge to make courses meet the letter of S.35, while maintaining scholarly integrity and instructional quality, and b) examined how to increase capacity in these courses either by shifting instructional emphases, offering more courses, and /or increasing the size of classes. These would be instituted in such a way so as not to cause an increase in graduation time and limit the law to the baccalaureate degrees.

2-    Further developed the on-line module on the founding documents that will complement the classroom coursework  and evolved the on-line course on the Constitution and founding document to meet the requirements of S.35.

3-    Metrics - Using S.35 as the guide, (A) identified that 32% of graduating students would meet the requirements through AP/IB  credit;  (B), 14% of graduating students will transfer in the credit from technical colleges (from courses on American History or American Government if they covered the required information about the founding documents), and (C), calculated the need for 2000 more seats in the 15 classes that have been identified over two years (The increased capacity also does not have to be evenly distributed across academic units); and (D) outlined the resources for both modifying the courses and increasing capacity.

UofSC, would not need passage of S.35 in order to begin implementation  of the Constitution/Founding Document course(s), the legislative guidance would help in eliminating the inefficiency of redundant class time, as well as those associated cost to technical school transfer students.


FEASABILITY

4,026 undergraduate students were awarded graduation status in SP 2019. 1,297 students did not earn credit from the approved list of courses (32% of the graduating cohort). 

Of the students who had appropriate credit, 14% of the students transferred credit (largely from the technical colleges and mostly  POLI 201 and HIST 111 & 112).   

If we assume that we need 32% more seats over 8 semesters (4 years, not including summer), we need roughly 250 seats per semester in this set of classes.   

If we want to concentrate the availability into 2 years, this would mean roughly 500 more seats per semester in this set of classes.  Note that any changes would draw students away from other courses particularly in the Carolina Core GSS, GHS, and VSR categories.  

COURSES

Courses that cover or could easily be modified to cover the material outlined in the REACH Act.  

· POLI 201 – American National Government (GSS, VSR, No prereqs)

· POLI 300 – Social and Political Philosophy

· POLI 304 – Contemporary Political Theory

· POLI 450 – Constitutional Law (no prereqs)

· POLI 451 – Civil Liberties (No prereqs)

· POLI 452 – The Judicial Process (No prereqs)

· POLI 503 – American Political Thought (No Prereqs)

· POLI 554 – Law and Society (No prereqs)

· HIST 111: US History to 1865 (GHS, no prereqs)

· HIST 112 – US History since 1865 (GHS)

· HIST 201 – American Founding Documents (No prereqs) (Online course)

· HIST 469: Constitutional History of the US I (No prereqs)

· HIST 470: Constitutional History of the US II (No Prereqs)

· AFAM 353 - Introduction to U.S. Racial and Ethnic Politics (GLD, no Prereqs, cross-listed with POLI 353)

· AFAM 331 - Black Experience in the United States to 1865 (GLD, no prereqs, cross listed with HIST 211)

· AFAM 200 – Freedom Papers: Principles of Race and Nation (new course approved this fall)



RESOURCE REQUESTS FROM DEPARTMENTS TO EXPAND CAPACITY

Political Science would like 3 to 5 new faculty lines and 6 to 8 new graduate teaching assistantships in order to offer 1000 to 2000 new seats per year. 

History would like one new tenure track line to continue offering what they have been offering which is roughly 1150 seats per semester.

African American Studies would like a new instructor line and an adjunct line to offer 170 more seats.   




